lllinois Valley Watershed Council
Regular Monthly Council Meeting
lllinois Valley WC Office/ZO0M

Meeting Minutes
Meeting Called to Order December 11, 2025 at 5:09 pm by Carol Crawford, Chair.

ATTENDEES ZOOM ATTENDEES ABSENTEES
Katrina Poydack Gene Merrill
Carol Crawford Bill Joerger

Patty Downing
Kevin O'Brien, E.D.

Arlyse Del oyola Staff

SCRIBE
Notes were taken by: Arlyse Deloyola

¢ Minutes: The minutes of the November 2025 meeting were presented to the council for review.
o Katrina Poydack made a motion to approve the minutes.
o Patty Downing seconded that motion.
o The minutes were approved unanimously.
* Financials: The Financial Reports for November 2025 were presented to the
Council for review.
o Patty Downing made a motion to accept the financial reports.
o Katrina Poydack seconded that motion.
o The motion was approved without dissent.
Committee Reports:

The board set a Policy Committee meeting for Tuesday, December 16™ at 10:00 am. Other committees will ramp
up after the new year. Kevin will be working on a position description for the Engagement Coordinator. Kevin and
Arlyse are working on cataloguing all policies in both written and electronic form.

OLD BUSINESS

a. Social Media Policy-

Tabled to January due to low attendance/wanting as much director input as possible.

b. Board Recruitment

Kevin passed out the trust building activity sheet that he’d handed out at last meeting (and
emailed to Gene) to all in attendance. After going over the activity’s guidelines, each attendee
took turns in answering all the questions without interruption and participated in the general
discussion also suggested in the exercise’s guidelines to consider together everyone’s answers.
Everyone was glad that the meeting was recorded so the two directors unable to attend (Gene
and Bill) and directly participate in the exercise would be able to later see and hear everyone
else’s responses and then give theirs. All expressed interest in hearing Gene and Bill’s responses
at our next meeting and reopening the discussion as an entire group. Discussion included possibly
capturing the answers now and doing the activity again later to see if there were any changes to
people’s answers. The activity was generally viewed as a positive and worthwhile experience.



¢. Mining:

Correspondence between Carol and the mining company representative was shared. Discussion
was held. Discussion concluded after the importance of first establishing what the IV Watershed
Council’s role should be regarding this and other potentially polarizing issues. Kevin reiterated
that the WC was not formed to be and is not a political action group as well as his opposition to
the WC putting itself in a position to potentially be viewed as such.

d. January SIA Event:

IVSWCD kindly invited us to partner with some of the outreach and engagement portions of its
Strategic Implementation Area (SIA) this biennium. Currently, staff is working with John to put on
targeted landowner outreach event for IVSWCD in conjunction with a Tree Sale on Thursday and
Friday January 22-23, 2026. Kevin asked board members to supply old tarps to help protect the
seedlings’ bare roots and plan to be available (PLEASE!) that Thursday and Friday to help assemble
and hand out orders. The Council will be doing a limited mailing of postcards to landowners that
live in the SIA, inviting them to the event to learn about what opportunities and assistance is
available to them through the conservation focus that’s in place. We’re planning to have a tree
order form available on IVSWCD’s website for use by all. Bobbie Loyd gratefully committed her
Bobbalou’s food truck up and running for the event for no-host eats. Inside our office, we will
focus on the SIA aspect of the event and will provide light refreshments and have staff and
handout information available to engage with landowners and the community with.

NEW BUSINESS

Roadless Area Ruling:

Carol shared that legislation was pending to eliminate designated roadless areas. Ther comment period
has officially ended, but she suggested that individuals with concerns should still contact Senator Ron
Wyden to be heard on the subject. Carol told everyone she has Senator Wyden's contact information if
anyone needed it.

Out-dated Policy

Kevin discovered an out-dated (2014) Operating Policies and Procedures document. He noted that

most of the contents were superseded by current policies and asked the board to strike the old policy.

O

O

Patty Downing moves to strike the 2014 Operating Policies and Procedures as an active document
and refer to the Policy Committee any items not covered in current policies.
Katrina Poydack seconded the motion.

o The motion passed unanimously.

Election of Officers
The board was reminded that the election of officers will be done at the January meeting.

Health Benefit

Arlyse gave the board the projection for the cost of Kevin's health insurance coverage for 2026. The
board was reminded that the past few years they have awarded a bonus in an amount that covers the
cost plus any payroll taxes.

o Patty Downing moved to award Kevin a bonus of $4852.84 during the first pay period of
2026.

Katrina Poydack seconded the motion.
The motion passed unanimously.



e Cost-of -Living

Staff presented bar charts showing the cost-of-living increases since 2019 and the wage increases
since 2022.

o Patty Downing made a motion to increase wages by 3% for 2026 to align with the Cost-
of-Living increase as reported, with the caveat that the budget committee would meet
and could change it if needed.

o Carol Crawford seconded the motion.
o The motion passed unanimously.

e Community Engagement (added to agenda)

Patty suggested that the Watershed Council host a Movie Night, with popcorn and refreshments, possibly
at the Library, to increase community awareness and engagement. She also suggested an Art Show

centered around water. She will email some ideas for movies.
CONTINUING

o Staff and Partnering Agency reports:
a. Kevin’s report
Kevin updated the board on Grants.
b. Arlyse’s report
Arlyse reviewed her report.

Board Actions/Homework:
Consider the tabled Social Media Admin Policy

Partnering Agency Reports: None

Public Comments:

Patty thanked Carol for keeping the meeting flowing and on-track and offered that she would entertain
getting that EPA training going that was cancelled due to her leave of absence. It could be done via ZOOM
in the conference room. Those interested should contact her.

Katrina gave an update on the artificial mussel deployments she has done and that she may be adding
more sites. She also noted that road work was being done near Dunn Creek.

NEXT MEETING:-

The next monthly meeting is to be held at 5:00 pm on January 8th, 2026.
ADJOURNMENT
Meeting Adjourned by Carol Crawford- Chair, at 7:17 pm.
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